Maghull Town Hall

’ Hall Lane, Maghull,
- Merseyside L31 7BB
MAGHULL Telephone: 0151526 3705
Facsimile: 01515200253
TOWN E-mail: info@maghull-tc.gov.uk

COUNCIL Web Site:  maghull-tc.gov.uk

LOCAL COUNCIL
AWARD SCHEME
" FOUNDATION

Dated this 25" Day of February 2020

NOTICE IS HEREBY GIVEN that a meeting of AMENITIES COMMITTEE will be held on

WEDNESDAY 4" MARCH 2020 at 6.30pm in the Council Chamber, Maghull Town Hall

Note: DECLARATIONS OF INTEREST — If a Member requires advice on any item involving a
possible declaration of interest which could affect his/her ability to speak and/or vote, he/she is
advised to contact the Town Clerk at least 24 hours in advance of the meeting.

AGENDA
Apologies for Absence

2 Declarations of Interest

3 Public Participation

4 To confirm the Minutes of Amenities Committee held 4" December 2019
Members are asked to consider Draft Minutes (Pages 1 - 4)

5 Amenities Manager Update — Commiittee Resolutions
Members are asked to consider the report (Pages 5 — 14)

6 Amenities Committee Work Programme 2019/20
Members are asked to consider the report (Pages 15- 23)

7 Proposed 2020/21 Grounds Maintenance Operations
Members are asked to consider the report (Pages 24 - 29)

8 Parks Review 2019 — Play equipment & play area upgrades at King George V Field
and Glenn Park
Verbal Report by Amenities Manager - for noting only

9 Celebration Benches
Verbal report by Amenities Manager — for noting only

10  Maghull Town Council Participation in “Keep Britain Tidy” Campaign
Verbal report by Amenities Manager — for noting only

11 Chair’s Report
Verbal report for noting only.

___,::%\/(_,C (/C// o o
Miss A. Mclintyre Miss A. Mclntyre, Town Clerk & Treasurer

Town Clerk



MAGHULL TOWN COUNCIL
AMENITIES COMMITTEE MEETING
HELD 4" DECEMBER 2019

PRESENT - Councillor Y. Sayers (In the Chair) and Councillors (Clirs): Carr, K. Hughes,
McKinley and J. Sayers.

ALSO PRESENT - A. Spencer (Amenities Manager) and S. Larking (Minutes)

1. APOLOGIES FOR ABSENCE - Apologies received fro
Desmond.

Irs Josh Bums and

N

2. DECLARATION OF INTERESTS - Clirs McKinley a iyers declared pecuniary

e Mersey F ing; whe};é appropriate, to begin in

ded considering other options for re-use.
Update req ( ol land for indoor sport facility for racquet sports.
alism Feduced: ﬁithat embankment an on-going issue
posals for rep?acement vehicles (2 flat beds and a van) to
Purposes Committee on 16 December. Proposal includes

‘MTC livery and safety features. Noted that tax incentives

W

egt w;lj ;aresent"

nance andeene

““maintenance" agreem

+.for low emnssnonNehucles it

¢ llvert on Hall Lane Update requested on responsibility as works required to trees
an%d%to clear wate%ovrse which is full of bottles. Noted that Sefton responsible as
this'was excluded fFﬁm lease.

o Celebrat:en benches Agreed at last meeting. Cost of bench and installation
approxnmatel £370. Resident who requested bench is happy with progress.
Scheme to be.promoted in New Year.

e Parks revnew%%update on agenda (item 7)

RESOLVED that
1. Amenities Manager to seek update on funding to Sport England for indoor
sport facility
2. Amenities Manager to seek clarification from Sefton Council about
responsibility for trees in culvert along Hall Lane
3. The report be noted



6. AMENITIES COMMITTEE WORK PROGRAMME 2019/20

The Amenities Manager reported progress on the work programme, linked to the Council’s
Business Plan:

e Parks Review: Funding agreed for KGV Park (£86,766). Approval to be sought at
Finance and General Purposes Committee on 16 December. Proposal for Glen Park
to be reviewed (Agenda item 7)

e Priority One and Two Trees works: Trees identified for work have been felled,
some waste to be removed from site %

» Internal Audit recommendations: On-going

RESOLVED that
1. The report be noted

7. PARKS REVIEW 2019 — PLAY EQUIPMENT A
GEORGE V FIELD

The Amenities Manager gave a verbal repo
s§106. Clirs considered a site plan/layout pro
Key points:

&
¢ New and refurbished play eq%
e Equipment fully accessible :
¢ Fencing around play area for yo :

Other points:
4
ﬁks in parks

¢ On-going, w%
hedges

atlon that efton Arc are scrutinising cameras in Maghull

Issue about ongomg revenue costs for CCTV

RESOLVED that "
1. Amenities Manager to seek clarificaiton about funding for tackling ASB from

Sefton Council
2. Amenities Manager to seek clarificaiton about ASB reports from Sefton Arc

3. Report be noted
8. SEFTON COUNCIL PUBLIC SPACES PROTECTION ORDER (Dog Control)




The Amenities Manager reported that the Council is working to publicise Sefton Council’s
Public Spaces Protection Order (Dog Control). It is an opportunity to respond to residents’
concemns about dogs on children’s play areas and sports pitches. Sefton have stepped up
enforcement patrols. MTC limited in publicising the order as there are no notice boards in
parks. Signs, screwed into hardboard, to be hung on railing and bollards.

An example of signage was circulated at the meeting. Cost for 35 signs is approximately

£674.
Key points made by Clirs:

Gated play areas used by dog walkers to exercise dogs ¢
Signs great

Need to provide some context for signs
Scheme to be managed fairly and firmly

RESOLVED that ;
1. Amenities Manager to seek clarificati
penalty notices Wil

ﬁ \BKS REIVEW 2019 - PLAY EQUIPMENT AND PLAY AREA UPGRADES AT
GL L'NN PARK ;ié?‘i:;:.t

Site visit mcludlng Clir McKinley
Quote received for £51,279 which exceeds budget set by Clirs

Play area to be expanded incorporating boundary of green gym

ASB an issue on green gym, proposal would help reduce ASB

Other works in park to reduce ASB including reducing hedge which has increased
passing surveillance

[ ]
®
[ J
e s106 funding available for Sudell Ward which Council could bid for
[ ]
[ ]
[ ]



» Wil join up with “Friends Of’ group. Residents around Haymans Green keen to
look after the park
Link to work with schools to adopt areas in parks
2 options:
o Bring scheme in line with original budget
o Apply for s106 funding
¢ 3 Sudell Ward Councillors would need to agree s106 funding
o Recommendation is that park is upgraded as equipment and play equipment is
outdated -

Key points from Clirs:
Consider reducing entry point to reduce egress I

£&eneral Competerice to run an am's
fundlng not open t % :

1. Approval for play eqmpment&aﬁd;play area upgrades at Glenn Park.

-- ithiSu I suncillors to apply for $.106
funds (at a Sefton Council level) to “bndge the gap’: between committed S.106
funds (by a Maghull Town C%uncﬂ lf;f __5,_‘and the Q\ierall cost of proposed

CHAIRMAN




Report to: Amenities Committee

Date of Meeting: 4™ March 2020
Agenda ltem Number 5
Subject: Amenities Manager Update — Committee Resolutions
Report of: Amenities Manager
Exempt / Confidential No
Report:
Summary

To update Members on the progression of resolutions made during meetings of
Amenities Committee in June, September and December 2019.

Maghull Town Council Priority Yes/No
1. Development and Protect the Community Yes
2. Develop Parks and Green Spaces Yes
3. Value for Money and Enterprising Council Yes
4. Develop Leisure and Activity for All Yes
5. Develop/support Community Services and Groups Yes
6. Support Culture and Heritage Yes
7. Health and Wellbeing Programme Yes
8. Statutory Requirement No

Recommendation(s)

Amenities Committee is requested to:-

1. Note the contents of this report.

Reasons for Recommendation(s)

Amenities Committee Members will meet on four occasions during the course of the
2019/20 municipal year. This report will help better inform Members of progress
against resolutions agreed at each meeting.

Alternative Options Considered and Rejected

None

What will it cost and how will it be financed?

(A) Revenue

All costs associated with the maintenance of parks, open spaces and facilities
are met by 2019/20 Facilities Service Budget.

(B) Capital

None



Implications of Recommendations:

Financial Implications

All costs associated with the maintenance of parks,
open spaces and facilities are met by 2019/20
Facilities Service Budget.

Resource Implications

Officer time for the maintenance of parks, open
spaces and facilities.

Legal Implications

None.

Equality & Diversity
Implications

None.

Implementation Date for Decision

Immediately following the conclusion of Amenities Committee.

Appendices

1. Amenities Committee Resolution Log for the 2019/20 Municipal Year.

Background Papers

1. Amenities Committee Papers, 12" June 2019
2. Amenities Committee Papers, 25" September 2019.
3. Amenities Committee Papers, 4" December 2019.

Contact Officer Alex Spencer — Amenities Manager

Telephone Number | 0151 526 3705

Email Address Alex.spencer@maghull-tc.gov.uk




1. Background

Amenities Committee Members will meet on four occasions during the course of the
2019/20 municipal year.

This report has been produced to better inform Members of progress made against
the resolutions of each meeting, and to introduce more officer accountability.

Recommendation(s):-
Amenities Committee is requested to:-

1. Note the contents of this report.
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Report to: Amenities Committee

Date of Meeting: 4™ March 2020
Agenda item Number 6
Subject: Amenities Committee Work Programme 2019/20
Report of: Amenities Manager
Exempt / Confidential No
Report:
Summary

To update Members on the agreed 2019/20 work programme for Amenities
Committee.

Maghull Town Council Priority Yes/No

1. Development and Protect the Community Yes

2. Develop Parks and Green Spaces Yes

3. Value for Money and Enterprising Council Yes

4. Develop Leisure and Activity for All Yes

5. Develop/support Community Services and Groups Yes |
6. Support Culture and Heritage Yes

7. Health and Wellbeing Programme Yes |
8. Statutory Requirement No

Recommendation(s)

Amenities Committee is requested to:-

1. Note the contents of this report.

Reasons for Recommendation(s)

In June 2019, Amenities Committee Members agreed a work programme for
2019/20 to be progressed by officers of the Facilities Service. It is important that

Members are kept abreast of how work areas are being progressed during the
municipal year.

Alternative Options Considered and Rejected

None

What will it cost and how will it be financed?
(A)Revenue

All costs associated with the maintenance of parks, open spaces and assets
are met by 2019/20 Facilities Budget.
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(B) Capital

It is proposed that S.106 funding is used for some park upgrades town-wide
including play equipment, noticeboards, street furniture, planting and
replacement bins (as detailed in Parks Review).

Implications of Recommendations:

Financial Implications

All costs associated with the maintenance of parks,
open spaces and assets are met by 2019/20 Facilities
Budget.

Call for S.106 funds as per Parks Review.

Resource Implications

None

Legal Implications

None

Equality & Diversity
Implications

None.

Implementation Date for Decision

Immediately following the conclusion of Amenities Committee.

Appendices
None

Background Papers

1. Amenities Committee Papers, 121" June 2019
2. Amenities Committee Papers, 25" September 2019
3. Amenities Committee Papers, 4" December 2019

Contact Officer Alex Spencer — Amenities Manager
Telephone Number | 0151 526 3705
Email Address Alex.spencer@maghull-tc.gov.uk
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1. Background

This is the third occasion on which an update against the 2019/20 work programme

has been reported to Members.

Progress against work areas has been limited. However, the majority of work areas
are to be completed in April 2020, and the Amenities Manager is confident that these

deadlines will be met.

Work Programme Work Area

Progress toDate” .~

Amenities Service contribution
to Maghull Town Council
Business Plan

At a meeting of Full Council on 17" July 2019, the
Town Clerk presented a business plan to
Members for next 4 years, including priorities to
be progressed by the Facilities Service. The
majority of priorities were accepted by Members,
although some amendment was required and will
be fed back to the Town Clerk.

Implementation of Parks
Review

At a meeting of Finance & General Purpose
Committee in December 2019, Members resolved
to use S.106 funding (held by Maghull Town
Council) to fund park upgrades at King George V
Playing Field and Glenn Park.

Councillors and officers recognise the importance
of S.106 funding in order to make improvements
to the estate with regards to buildings,
infrastructure, planting, signage and further play
equipment upgrades. To this end, monthly
meetings have been scheduled for officers, ward
councillors and Sefton Council officers in order to
review how and where S.106 funding can be
spent, and to be clear on how goods will be
procured.

Grounds Maintenance Operatives are prepared
for summer operations, which will implement
standards set out in the Parks Review as
presented in June 2019.

Completion of appraisals for
Grounds Maintenance
Supervisors and Operatives

A review of learning and development needs
Grounds Maintenance Supervisors and
Operatives has been completed, which has
identified the following:-

Completion of chain-sawing Part 1
Completion of chain-sawing Part 2
Playground equipment inspections

PA1 and PA6 spraying qualifications
Health & safety qualifications

17}




‘Work Programme Work Area

Progress toDate.

¢ Road safety qualifications
¢ Horticultural qualifications
e Sports ground and amenities qualifications.

These will directly feed into the appraisal process
for the new financial year, with all staff appraisals
to be completed before the end of March 2020.

Review of Maghull Town
Council's fleets of vehicles

Options regarding Maghull Town Council’s fleet of
vehicles were presented to Chair's Sub-Group in
December 2019; and presented at Full Council in
January 2020. Officers continue to work with
Sefton Council in order to access S.106 funds so
that a new fleet of vehicles can be purchased.

Recommendation(s)

Amenities Committee is requested to:-

1. Note the contents of this report.
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Report to: Amenities Committee

Date of Meeting: 4™ March 2020
Agenda Item Number 7
Subject: Proposed 2020/21 Grounds Maintenance Operations
Report of: Amenities Manager
Exempt / Confidential No
Report:
Summary

To seek Members’ approval for proposed 2020/21 grounds maintenance operations.

Maghull Town Council Priority Yes/No
1. Development and Protect the Community Yes
2. Develop Parks and Green Spaces Yes
3. Value for Money and Enterprising Council Yes
4. Develop Leisure and Activity for All Yes
5. Develop/support Community Services and Groups Yes
6. Support Culture and Heritage Yes
7. Health and Wellbeing Programme Yes
8. Statutory Requirement No
Recommendation(s)

Amenities Committee is requested to:-

1. Approved proposed 2020/21 grounds maintenance operations.
2. Note the contents of this report.

Reasons for Recommendation(s)

During the 2019/20 municipal year, Amenities Committee members have passed a
number of resolutions which have shaped grounds maintenance operations.

This report seeks to consolidate those resolutions, in order to clearly outline how
grounds maintenance operations will be completed in 2020/21.

Alternative Options Considered and Rejected
None
What will it cost and how will it be financed?

(A)Revenue
All costs associated with the maintenance of parks, open spaces and facilities
will be met by 2020/21 Facilities Service Budget.

(B) Capital

24



Capital investment will be met through a combination of:-

e 2021/21 Facilities Service Budget
e S.106 funding (held by Sefton Council)
¢ External funding (to be identified)

Implications of Recommendations:

Financial Implications

All costs associated with the maintenance of parks,
open spaces and facilities will be met by 2020/21
Facilities Service Budget.

Where capital funding is required, this will be met
through a combination of 2021/21 Facilities Service
Budget, S.106 funding (held by Sefton Council) and
external funding (to be identified)

Resource Implications

Officer time for the maintenance of parks, open
spaces and facilities.

Legal Implications Wildlife and Countryside Act 1981.
Equality & Diversity None.
Implications

Implementation Date for Decision

Immediately following the conclusion of Amenities Committee.

Appendices
None

Background Papers

1. Amenities Committee Papers, 12" June 2019
2. Amenities Committee Papers, 25" September 2019.
3. Amenities Committee Papers, 4™ December 2019.

Contact Officer Alex Spencer — Amenities Manager
Telephone Number | 0151 526 3705
Email Address Alex.spencer@maghull-tc.gov.uk
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1. Background

During the 2019/20 municipal year, Amenities Committee members have passed a
number of resolutions which have shaped grounds maintenance operations.

These resolutions have ranged from service standards in parks & open spaces to
where investment in playgrounds should be made.

In addition, Grounds Maintenance Supervisors and Operatives have been consulted
during team meetings and away days to determine what level of maintenance is
realistically achievable as we move into 2020/21 (having due regard to current

standards).

This report therefore attempts to consolidate the resolutions of Members and
reconcile the input of grounds maintenance officers in order to shape grounds
maintenance operations in 2020/21.

a. The Parks Review 2019

Presented to Members in June and September 2019, the Parks Review proposed
maintenance standards and investment in parks and open spaces.

Though Members welcomed the report and accepted proposals for maintenance
standards, proposals for investment in playground equipment upgrades were
restricted to King George V Playing Field and Glenn Park.

The standards proposed within the Parks Review form the basis for grounds
maintenance operations in 2020/21.

b. Needs Based Working Model

Presented in June 2019, Members resolved to implement a “Needs Based” working
model for grounds maintenance operations, which took into consideration factors
such as the size, characteristics, time to complete work, current condition and level
of complaint regarding each site.

It is proposed that this model continues to be implemented in 2020/21.
c. Current standard of Parks & Open Spaces

Grounds maintenance officers have worked hard throughout 2019/20 to build a
strong foundation for 2020/21 operations.

Autumn/winter operations commenced at the beginning of September (earlier than in
previous years) in recognition that many sites around November and December
become inaccessible due to flooding. As a result, autumn/winter operations are
approximately 6 weeks ahead of schedule — which has enabled areas previously not
maintained to be tackled.
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Moving forward into 2020/21, the challenge will be to not only maintain the current
level reached, but to actually enhance and improve our parks and open spaces.

d. “Friends of’ Groups and Schools

Councillors and officers have long advocated the role of “Friends of” groups to not
only protect but enhance our parks and open spaces.

Officers have collated a list of residents who have shown an interest in forming
“Friends of’ groups, largely in response to a feeling that anti-social behaviour and
vandalism is not acceptable in our parks and open spaces. Officers are in regular
contact with these residents.

In addition, linked to Sefton's 2020 Borough of Culture work, schools have been
contacted to determine whether there is an appetite for them to formally adopt areas
within our parks and open spaces, to for example, maintain areas or run outdoor

projects.

It is hoped that the development of “Friends of” groups, coupled with closer working
with schools, will result in greater collaboration with our grounds maintenance
officers, improved maintenance standards in our parks & open spaces and greater
security. In addition, it is hoped that discrete projects such as tree planting can be
completed in conjunction with the community.

e. Future investment in Parks & Open Spaces

Maghull Town Council funds are limited in terms of investing in parks and open
spaces. The 2020/21 Facilities Budget is set with revenue expenditure in mind —
maintenance as opposed to enhancement.

Therefore, it is proposed that officers work closely with ward councillors for
Molyneux, Park and Sudell wards to access S.106 funding and ensure much needed
investment.

2. Proposed 2020/21 Grounds Maintenance Operations

It is proposed that the following arrangements apply for Grounds Maintenance
Operations in 2020/21:-

2.1 _Spring/Summer Operations

i. The window for spring/summer operations will be from Monday 9" March 2020 to
Monday 14" September 2020.

ii. During this window, (related to standards agreed in Parks Review 2019) the
following service standards will apply (weather, equipment and officer capacity
permitting)

o Playgrounds, surround areas and playing fields will be cut weekly
o Multi-use bins will be emptied weekly

&)
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Multi-use bins will be washed monthly

Bowling greens will be cut weekly

Football pitches will be marked as required by the hiring football team
Prior to the commencement of the tennis season, tennis courts will receive
one deep clean, after which, officers will inspect regularly to remove
detritus.

Prior to the commencement of the bird nesting season, hedges will be cut
once and to a height of circa 4ft.

Playground inspections will be completed once a month as a minimum —
(though with the recruitment of 1 x Maintenance Officer and training of
Grounds Maintenance Operatives/Supervisors, weekly inspections can be
achieved)

Tree planting will be undertaken (as per discussions with Mersey Forest)
Flower bed planting will be undertaken (works reliant upon Knowsley MBC
undertaking procurement exercise)

iii. Grounds Maintenance Operations will continue to implement a “Needs based”
working model. However, to ensure that parks are enhanced as opposed to
being maintained, “enhancement weeks” will be employed from mid-April to start
the process of improving parks.

“Enhancement weeks” will involve two Grounds Maintenance Officers being
dedicated to one park/open space for one week to go “above and beyond” normal
maintenance standards — completing work such as edging flower beds,
reclaiming pathways, trimming shrubs or hedges and painting assets.

During the “Enhancement week” our other Grounds Maintenance Officers will
continue to maintain other parks and open spaces to the agreed service
standards.

2.2 Autumn/Winter Operations

iv. The window for Autumn/winter operations will be from Monday 14" September
2020 to Monday 15" February 2021.

v. During this window, the following service standards will apply:-

o}
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o

Playgrounds, surround areas and playing fields will be cut periodically,
following review by the Amenities Manager.

Multi-use bins will be emptied weekly

Multi-use bins will be washed monthly

Bowling greens will be prepared for the spring/summer playing season.
Football pitches will be marked as required by the hiring football team
Hedges will be cut twice and to a height of circa 4ft, at the beginning and
end of autumn/winter operations.

Playground inspections will be completed once a month as a minimum.

v
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2.3 Further Areas of Work During 2020/21

vi. The Amenities Manager and Community Services Manager will continue to work
together to develop “Friends of’ groups, and foster stronger relations with local
schools.

vii. The Amenities Manager is keen to implement phases two and three of the 2018
Tree Survey to ensure trees in parks & open spaces are as healthy as possible,
and do not present a danger to the public.

viii. Work with Ward Councillors for Molyneux, Park and Sudell wards and Amenities
Committee members to determine how parks & open spaces within Maghull
should be invested in.

Recommendation(s):-
Amenities Committee is requested to:-

1. Approved proposed 2020/21 grounds maintenance operations.
2. Note the contents of this report.



