
Minutes of the Finance & General Purposes Committee Meeting Held 
Wednesday  29 September 2021 at 6:30 PM 

Those present : 

Chairman : Cllr A Carr 
Vice-Chairman : Cllr J Sayers 
Councillors : Cllr S Doherty, Cllr K Hughes, Cllr T Hughes, Cllr P Mc Kinley 
Officers :  D Healey,  S Lawrence,  A Mc Intyre 

 1 Apologies for Absence 
Apologies were received from Cllrs Josh Burns, Carlsen and Desmond. 

 2 Declarations of Interest 
No declarations of interest ere received. 

 3 Public Participation. 
Due to Covid 19 Regulations public attendance at this meeting will be limited to 6 
people. None attended. 

 4 To Confirm the Minutes of the Last Meeting 
RESOLVED that the Minutes of the meeting held on 7th July 2021 for Finance & 
General Purposes Committee were approved as a correct record. 

 5 Treasurer's Report and Financial Statements 
Members were informed that the budgets were on target for this time of year,  
upcoming expenditure to be monitored included the rewire for the Town Hall, a Tree  
Survey and the demolition of Whinneybrook Pavilion. The Finance Officer informed the 
 budgets continued to be monitored robustly. 

RESOLVED that the Financial Statements as of 29th September 2021 be noted. 

 6 Constitutional Amendments 
Members were informed that, at the Full Council meeting on 23rd June 2021, this item 
which had been deferred from a previous meeting, was discussed.  It is the custom  
and practice of MTC that, if a Member was not present for all of the debate, whether  
that debate took place across two or more meetings, then that Member could not take 
part in any further debate or vote on the matter.  Members had stated at the Full  
Council meeting that they were unhappy that this practice stopped them taking part in 
a debate and requested that the practice be reviewed.   

The proposed change was on P20 of the Constitution and comprised the following 
addition: 

A) Councillor may not be present for part of the debate but must be sat in their chair
when the vote is on any matter is taken.
B) Councillor must be present for some of the debate before they can vote on the
matter.
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Members considered fully the implications of the proposed changes and the danger  
that this would lead to less robust decision making in the Chamber.  Following a full  
debate on the matter it was proposed that it be recommended that no amendments be 
made to the constitution and to maintain the status quo.  

RESOLVED that:- 

1. No amendments be made to the constitution and to maintain the status quo;
2. That the report be noted.

 7 Scheme of Delegation Amendments 
Members were informed MTC had a Scheme of Delegation in operation.  The Mayor  
had requested that a new grant be determined which would be a minor civic award for 
those residents, community groups and businesses who go above and beyond during  
the course of the year.  This meant the Scheme of Delegation needed an amendment 
to allow the Community Services Committee to determine the awards.  The award  
would be a certificate, photo and a book token or something of a similar monetary  
value no more than £30.00.  The costs of the award would be met from the Mayor’s  
allowance. 

Members were informed Councillors cannot make decisions or take actions on their  
own.  This matter, therefore, would be given to the Community Services Committee as 
part of their remit.  

RESOLVED that:- 

1. All members agreed to recommend the amendments to the Scheme of
Delegation as detailed in the report to Full Council on 3rd November 2021;

2. That the report be noted.

 8 Business Plan Review 
Members were informed the Town Clerk had completed a review of the projects  
contained within the Business Plan with the assistance of the Amenities Manager and  
the Community Services Manager.  The projects had been hit by the twin problems of 
the Covid pandemic, meaning that a number of partner agencies the Council had  
hoped to work with had diverted their priorities away from the stated objectives pre  
Covid or they were unable to go ahead due to the pandemic itself.  Others had been  
overtaken by the lack of funding to complete them.  These include the Town Centre  
Masterplan (a Neighbourhood Plan policy), the Local Health and Wellbeing Board and 
 the development of the Maghull Hub. 

MTC as at 29th September 2021, had 19 months left of its 4 year term.  This was an  
opportunity for MTC to refocus its efforts to complete more of the stated projects  
before their term of office ended. Members were informed they should review the Plan 
as part of their scrutiny function, and recommend to Full Council any projects which  
need to be revisited. 

RESOLVED that:- 

1. All members agreed to the Town Clerk's recommended projects be taken to
Full Council on 3rd November 2021;

2. That the report be noted.
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 9 Risk Management Policy and Strategy 
Members were informed that the Internal Auditor’s report had been received at the last 
meeting.  One of the resolutions was for a Risk Management Policy to be produced.   
This was now before the Committee together with a Risk Management Strategy which 
stated how the Policy would be implemented. 

RESOLVED that:- 

1. The Risk Management Policy and Strategy be approved;
2. That the report be noted.

 10 Chairman's Closing Comments 
The Chair thanked all members for attending the meeting. 

 11 Exclusion of Press & Public 
RESOLVED that the press and public be excluded due to confidential nature of 
the item under discussion. 

 12 Council Liabilities 
Members requested a breakdown of the MTC's liabilities at the last Finance &  
General Purposes meeting.  The report put MTC's financial position in an easily  
understandable format. However, there were some unknowns.  The Pension Provider, 
Merseyside Pension Fund (MPF) required the Council to have some discretionary  
policies to be decided by the Council in the event of a member of staff retiring for  
example on ill health or whether additional payments to the pension will be made in  
certain circumstances.  MPF were unable to give costs for these as they would be  
provided on a case by case basis, based on the individual’s circumstances and length 
 of service. 

The Information provided was based on  Personnel, Loans, Reserves and Current 
Financial Situation.  The Council did not have any investments at this time. 

RESOLVED that the report be noted. 

 13 Debtors to the Council 
Members were informed that, prior to lockdown, a number of invoices were issued to 
users of the Town Hall and other buildings. The Responsible Finance Officer  
recommended to the Committee that it was now appropriate to re-instate the Debtors 
policy. 

RESOLVED that:- 

1. The Responsible Finance Officer pursue any debt using the debtors’
procedures.

2. If payment was still not received the RFO/Town Clerk be authorised to pursue
the outstanding debt, possibly by use of a debt collection agency or via
Sefton Legal Services;

3. That the report be noted.
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Report to:  Finance & General Purposes Committee 
Date of Meeting:  8th December 2021 
Agenda Item Number 5 
Subject: Treasurer’s Report and Financial Statements as of 

22nd November 2021. 
Report of: Finance Officer 
Exempt / Confidential 
Report: No 

Summary Members are asked to consider the attached appendices giving the 
current position of the Council’s budget.   

Maghull Town Council Priority Yes/No 
1. Development and Protect the Community No 
2. Develop Parks and Green Spaces No 
3. Value for Money and Enterprising Council Yes 
4. Develop Leisure and Activity for All No 
5. Develop/support Community Services and Groups No 
6. Support Culture and Heritage No 
7. Health and wellbeing Programme No 
8. Statutory Requirement Yes 

Recommendation(s) 

1. Note the contents of the report

Reasons for Recommendation(s) 

The report is for noting only. 

Alternative Options Considered and Rejected 

What will it cost and how will it be financed? 

(A) Revenue N/A

(B) Capital N/A

Implications of Recommendations: 

Financial Implications Within agreed budgets 
Resource Implications Officer time 
Legal Implications LGA 1972, Audit and Accountability Regulations 2015 
Equality & Diversity 
Implications 

None 
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Implementation Date for Decision 

Immediately following the conclusion of Finance & General Purposes Committee. 

Appendices 

Town Hall Income and Expenditure to November 2021  
Facilities Income and Expenditure to November 2021,  
Community Support & Engagement Income and Expenditure to November 2021 
Planned asset Maintenance Income and Expenditure to November 2021 
Profit & Loss November 2021 
Balance Sheet. November 2021 

Background Papers 

Contact Officer Responsible Finance Officer 
Telephone 
Number 

0151 526 3705 

Email Address Debbie.healey@maghull-tc.gov.uk 

1. Background

Town Hall - The budget sheets show income and expenditure up to 22nd November.  
The income for the Town Hall is reduced as previously reported. The new licensee 
has decided to not continue with the Venue but is honouring all the bookings made. 
In January a new licensee will be sought, this will be put out to tender. The Town 
Hall budget continues to be monitored robustly. 

Facilities –The sheets show income and expenditure up to 22nd November. Maghull 
Town Council have recently sold vehicle ML54WXZ the vehicle did not pass its MOT 
and was not fit for purpose we obtained £550.01 for the vehicle. We are currently in 
the process of receiving funds for the sale of a Kubota through a tender process. The 
RFO is recommending at year end the income for both vehicles is transferred to the 
balance sheet code 9011 Vehicle and Machinery Reserve.  There is currently 
£4,000.00 in this code and the new income will increase this reserve balance code 
for vehicles. Shortly Whinneybrook Pavilion will be demolished, the delay has been 
the installation of a new electricity point. 

Community Services – The Christmas tree has been delivered and installed. The 
budget will reduce due to the purchase of food for the hampers. Around 100 
hampers will be delivered. The budget continues to be monitored robustly. 

Planned Asset Maintenance – The budget has been increased to pay for the re-wire. 
The current budget of £26,114.00 plus the ‘draw down’ of £112,044.44 from Ear 
Marked Reserves making the total budget £138,158.44. We have received 1 invoice 
from the supplier but expect the whole budget to be spent. Other work was removed 
from the tender due to the cost i.e. electrical work in the activity room and new air 
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conditioning units. The RFO is recommending any underspends in other budgets is 
used to pay towards these other works. 

Recommendation(s):- 

1. Note the contents of this report.
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TOWN HALL Department 1

Budget Actual Budget Remaining Explanation

INCOME

4001 PRECEPT 292,790.00 189,115.25 103,674.75
4010 BANK INTEREST 2,000.00 2,000.00
4101 COUNCIL CHAMBER ROOM HIRE 1,000.00 0.00 1,000.00
4102 POLICE STATION LEASE 11,550.00 9,000.00 2,550.00
4103 ACTIVITIES ROOM 6,000.00 5,537.49 462.51 NHS
4104 STORAGE HIRE 555.00 1,419.96 -864.96
4300 FUNCTION SUITE LEASE 7,500.00 0.00 7,500.00 Lease holder withdrawn
4330 BOWLS INDOOR 1,515.00 0.00 1,515.00 No income from bowlers
4353 CRICKET CLUB LEASE 2,035.00 2,035.00 0.00
4395 MISC. INCOME 1,040.00 3,367.97 -2,327.97 Elections
4396 SOLAR PANEL INCOME 4,000.00 4,766.32 -766.32

329,985.00 215,241.99 114,743.01

EXPENDITURE

SUPPLIERS
5100 SECURITY 34,882.30 30,097.50 4,784.80
5101 CCTV 3,860.00 3,857.28 2.72 New CCTV installed
5102 ALARM 1,600.00 1,600.00 New alarm to be installed
5103 FIRE 1,000.00 293.08 706.92
5104 AIR-CON 300.00 300.00
5105 BOILER 1,000.00 488.50 511.50
5106 LIFT 3,700.00 3,655.08 44.92
5107 CLEANING SERVICES 12,500.00 5,154.68 7,345.32
5108 HYGIENE 3,000.00 675.67 2,324.33
5109 PEST CONTROL 600.00 323.47 276.53

5111 WASTE DISPOSAL 2,275.00 2,273.00 2.00
Vired into budget costs 
increased

5116 CLEANING SUPPLIES 500.00 19.34 480.66
5117 COVID-19 800.00 129.20 670.80

66,017.30 46,966.80 19,050.50

OVERHEADS

7000 BROADBAND 4,200.00 0.00 4,200.00 Year end invoice
7002 TELEPHONES 400.00 316.50 83.50
7003 MOBILE PHONES 200.00 88.56 111.44
7010 POSTAGE 200.00 129.00 71.00
7021 STATIONERY 1,000.00 363.26 636.74
7031 PRINTING 200.00 200.00
7036 BOOKS/TECHNICAL PUBLICATIONS 185.00 185.00

7041 OFFICE EQUIPMENT & FURNITURE 2,500.00 2,003.94 496.06
Increase due to new laptop's 
bought

7061 IT 11,100.00 11,055.94 44.06
7068 SAGE 3,022.00 1,768.00 1,254.00
7071 PHOTOCOPIER 2,400.00 1,003.25 1,396.75
7082 BANK CHARGES 750.00 509.68 240.32
7100 SALARIES 81,967.00 54,333.98 27,633.02
7106 EMPLOYER'S NI 7,953.00 5,058.56 2,894.44
7107 PENSIONS 16,065.00 8,530.49 7,534.51
7200 INSURANCE FEES 16,000.00 9,414.54 6,585.46
7221 PROFESSIONAL FEES 6,000.00 2,850.00 3,150.00
7224 AUDIT FEES 2,850.00 1,300.00 1,550.00
7232 WEBSITE DEVELOPMENT 1,216.00 430.00 786.00
7236 PERSONNEL CONSULTANCY 5,500.00 5,500.00 Year end invoice
7237 TRAINING 6,000.00 848.44 5,151.56
7254 SUBSCRIPTIONS 3,200.00 3,178.90 21.10
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7300 RATES 19,000.00 15,170.00 3,830.00
7303 ELECTRICITY - TOWN HALL 10,235.00 5,416.05 4,818.95
7308 GAS 11,000.00 6,292.03 4,707.97
7309 WASTEWATER & METERED WATER 8,000.00 1,900.63 6,099.37
7320 CIVIC HOSPITALITY 200.00 53.33 146.67
7359 MAYOR'S ALLOWANCE 2,000.00 170.78 1,829.22
7801 CONFERENCES/TRAVEL/SUBS 700.00 700.00
7810 LICENCES 1,500.00 1,288.65 211.35
7817 ADVERTISING 1,200.00 880.95 319.05
7823 PHOTOGRAPHS 300.00 300.00
7846 MISCELLANEOUS EXPENDITURE 715.00 182.18 532.82

227,758.00 134,537.64 93,220.36

LOANS

7918 LIFT REPLACEMENT LOAN 10,542.79 10,542.79 0.00 Cost of loans reduced this year
7968 LIFT REPLACEMENT INTEREST 2,097.69 2,097.69 0.00
7919 PROJECTS 2009 LOAN 6,792.74 6,863.73 -70.99
7969 PROJECTS 2009 INTEREST 2,862.42 2,791.43 70.99
7920 ROOF SIDES & SOLAR PANELS LOAN 7,599.92 3,799.96 3,799.96
7960 ROOF SIDES & SOLAR PANELS INT 6,314.14 3,157.07 3,157.07

36,209.70 29,252.67 6,957.03

TOTAL 0.00 4,484.88 -4,484.88
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FACILITIES Department 2

Budget Actual Budget Remaining Explanation
INCOME

4001 Precept 316,880.00 202,495.25 114,384.75
4321 Playing Fields 600.00 1,682.25 -1,082.25 Extra team 
4331 Bowls Outdoor 855.00 2,140.80 -1,285.80 Extra team 
4345 Tennis Club 1,200.00 1,070.17 129.83
4346 Tennis Fences 168.00 140.00 28.00
4350 Rent Bowling Hut 4,200.00 4,200.00 0.00
4351 Rent ATC Hut 1,500.00 1,500.00 0.00

4354 Facilities Income 9,850.01 9,850.01
Mersey Forest Grant & 
Sale of old vehicle

325,403.00 223,078.48 122,024.54

SUPPLIERS
5112 Water Quality 710.00 404.25 305.75
5113 Electrical Safety 600.00 600.00

5114 Health & Safety General 2,230.00 3,381.17 -1,151.17
Budget overspent due to 
H & Safety requirements

5115 Playground Inspections 1,000.00 739.80 260.20
5118 Drainage 500.00 360.00 140.00
5200 Engineering  Equipment 1,000.00 1,000.00
5201 Engineering Repairs 1,600.00 754.55 845.45
5202 Engineering Consumables 1,500.00 2,232.57 -732.57
5203 Play Equipment Repairs 2,250.00 368.99 1,881.01
5204 Parks Management 6,851.00 7,836.60 -985.60 Fencing paid by the grant
5205 Football Pitches 1,000.00 366.70 633.30
5206 Bowling Greens 1,925.00 993.52 931.48
5207 Grounds Maintenance Consumables 600.00 497.84 102.16

21,766.00 17,935.99 3,830.01

OVERHEADS
7003 Mobile Phones 500.00 453.24 46.76
7029 Uniforms 1,951.00 880.92 1,070.08
7100 Salaries 200,132.00 124,395.37 75,736.63
7106 Emloyer's NI 17,543.00 10,256.18 7,286.82
7107 Pensions 35,669.00 17,630.48 18,038.52
7200 Insurance Fees 6,500.00 6,030.95 469.05
7301 Rates Garage 3,635.00 2,954.60 680.40
7304 Electricity Glenn Park 355.00 75.41 279.59
7305 Electricity Pimbley 300.00 66.03 233.97
7307 Elec Ballswood 150.00 63.39 86.61
7310 Water Garage 700.00 551.16 148.84
7311 Wastewater Ballswood 900.00 787.82 112.18
7313 Water & Wastewater Pimbley 200.00 153.36 46.64
7314 Water & Wastewater Glenn P 120.00 20.00 100.00
7315 Fleet Repairs 3,000.00 2,259.64 740.36
7316 Vehicle Tax 930.00 930.00
7317 Diesel 4,400.00 2,825.93 1,574.07
7318 Red Diesel 4,342.00 1,556.40 2,785.60
7319 Leases 10,310.00 1,100.50 9,209.50

7851 Asset Maintenance 12,000.00 1,626.84 10,373.16

Budget to be used for 
Whinneybrook 
demolition & CC,MFC 
water meters

303,637.00 173,688.22 129,948.78

TOTAL 0.00 31,454.27 -11,754.25
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Community Support Department 3

Codes

Budget Actual Budget Remaining Explanation
INCOME

4001 PRECEPT 78,459.00 70,045.25 8,413.75
4391 FESTIVAL EVENTS INCOME 0.00 1,200.00 -1,200.00 Circus & Fair
4395 MISC INCOME 0.00 1,436.15 -1,436.15 Mayoral Fund

78,459.00 72,681.40 5,777.60

EXPENDITURE
SUPPLIERS

5330 NEIGHBOURHOOD ACTIVITIES 6,500.00 2,525.69 3,974.31 Commonplace
5331 EVENTS 4,960.00 960.59 3,999.41 Garden Comp
5333 CHRISTMAS ACTIVITIES 5,000.00 215.00 4,785.00 Christmas Tree
5334 YOUTH PROVISION 4,000.00 4,000.00
5335 GRANTS 5,000.00 2,500.00 2,500.00

25,460.00 6,201.28 19,258.72

OVERHEADS

7003 MOBILE PHONES 100.00 78.12 21.88
7100 SALARIES 41,333.00 25,835.60 15,497.40
7106 EMPLOYER'S NI 3,465.00 1,940.88 1,524.12
7107 PENSIONS 8,101.00 4,056.24 4,044.76

52,999.00 31,910.84 21,088.16

TOTAL 0.00 34,569.28 -34,569.28
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Planned Asset Maintenance

Department 4

Budget Actual Budget Remaining Explanation
INCOME

4001 Precept 26,114.00 14,506.25 11,607.75

4002 Reserves Funding 113,044.44 113,044.44 0.00
Increase due to draw down from 
Earmarked Reserves

139,158.44 126,550.69 11,607.75

OVERHEADS
7851 Asset Maintenance 139,158.44 48,171.85 90,986.59 Payment 1 of electrical re-wire

139,158.44 48,171.85 90,986.59

TOTAL 0.00 78,378.84 -79,378.84
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Date: 28/11/2021 MAGHULL TOWN COUNCIL  (TH) Page: 1
Time: 17:19:03 Profit and Loss

Month 1, April 2021
Month 12, March 2022

From:
To:

Copy (1) of Layout 1Chart of Accounts:

Period Year to Date

INCOME
Precept  476,162.00  476,162.00
Reserves Funding  113,044.44  113,044.44
Police Station Lease  9,000.00  9,000.00
Activity Room Hire  5,537.49  5,537.49
Storage Hire  1,419.96  1,419.96
Playing Fields  1,682.25  1,682.25
Bowls Outdoor  2,140.80  2,140.80
Tennis Club  1,070.17  1,070.17
Tennis Fences  140.00  140.00
Rent Bowling Hut  4,200.00  4,200.00
Rent ATC Hut  1,500.00  1,500.00
Rent Cricket Club  2,035.00  2,035.00
Facilities Income  9,850.01  9,850.01
Events  1,200.00  1,200.00
Misc Income  4,804.12  4,804.12
Solar Panel  4,766.32  4,766.32

 638,552.56  638,552.56
SUPPLIERS
Security  30,097.50  30,097.50
CCTV  3,857.28  3,857.28
Fire  293.08  293.08
Boiler  488.50  488.50
Lift  3,655.08  3,655.08
Cleaning Services  5,154.68  5,154.68
Hygiene  675.67  675.67
Pest Control  323.47  323.47
Waste Disposal Charges  2,273.00  2,273.00
Water Quality  404.25  404.25
Health & Safety General  3,381.17  3,381.17
Playground Inspections  739.80  739.80
Cleaning Supplies  19.34  19.34
Covid - 19  129.20  129.20
Drainage  360.00  360.00
Engineering Repairs  754.55  754.55
Engineering Consumables  2,338.96  2,338.96
Play Equipment Repairs  368.99  368.99
Parks Management  7,836.60  7,836.60
Football Pitches  366.70  366.70
Bowling Greens  993.52  993.52
Grounds Maintenance Consumables  497.84  497.84
Neighbourhood Actvivties  2,525.69  2,525.69
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Date: 28/11/2021 MAGHULL TOWN COUNCIL  (TH) Page: 2
Time: 17:19:03 Profit and Loss

Month 1, April 2021
Month 12, March 2022

From:
To:

Copy (1) of Layout 1Chart of Accounts:

Period Year to Date
Events  960.59  960.59
Christmas Actvivities  215.00  215.00
Grants  2,500.00  2,500.00

 71,210.46  71,210.46
DIRECT EXPENSES

 0.00  0.00

Gross Profit/(Loss):  567,342.10  567,342.10
OVERHEADS
Telephones  316.50  316.50
Mobile Phones  619.92  619.92
Postage & Courier  129.00  129.00
Stationery  363.26  363.26
Uniforms  880.92  880.92
Office Equipment & Furniture  2,003.94  2,003.94
IT  11,055.94  11,055.94
Sage  1,768.00  1,768.00
Photocopier  1,003.25  1,003.25
Bank Charges  509.68  509.68
Salaries  204,564.95  204,564.95
Emloyer's NI  17,255.62  17,255.62
Pensions  30,217.21  30,217.21
Insurance Fees  15,445.49  15,445.49
Professional Fees  2,850.00  2,850.00
Audit Fees  1,300.00  1,300.00
Website Development  430.00  430.00
Training  848.44  848.44
Subscriptions  3,178.90  3,178.90
Rates Town Hall  15,170.00  15,170.00
Rates Garage  2,954.60  2,954.60
Electricity Town Hall  5,416.05  5,416.05
Electricity Glenn Park  75.41  75.41
Electricity Pimbley  66.03  66.03
Elec Ballswood & Moorhey  63.39  63.39
Gas  6,292.03  6,292.03
Water & Wastewater Town Hall  1,900.63  1,900.63
Water Garage  551.16  551.16
Wastewater Ballswood  787.82  787.82
Water & Wastewater Pimbley  153.36  153.36
Water & Wastewater Glenn P  20.00  20.00
Fleet Repairs  2,259.64  2,259.64
Diesel  2,825.93  2,825.93
Red Diesel  1,556.40  1,556.40
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Date: 28/11/2021 MAGHULL TOWN COUNCIL  (TH) Page: 3
Time: 17:19:03 Profit and Loss

Month 1, April 2021
Month 12, March 2022

From:
To:

Copy (1) of Layout 1Chart of Accounts:

Period Year to Date
Leases  1,100.50  1,100.50
Civic Hospitality  53.33  53.33
Mayoral Expenses  170.78  170.78
Licences  1,288.65  1,288.65
Advertising  880.95  880.95
Miscellaneous Expenditure  182.18  182.18
Asset Maintenance  49,798.69  49,798.69
Lift Replacement Loan  10,542.79  10,542.79
2009 Projects Loan  6,863.73  6,863.73
Roof Sides & Solar Panels Loan  3,799.96  3,799.96
Roof & Solar Panels Int  3,157.07  3,157.07
Lift Replacement Interest  2,097.69  2,097.69
2009 Projects Interest  2,791.43  2,791.43

 417,561.22  417,561.22
Net Profit/(Loss):  149,780.88  149,780.88
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Date: 28/11/2021 MAGHULL TOWN COUNCIL  (TH) Page: 1
Time: 17:26:14 Balance Sheet

From: Month 1, April 2021
To: Month 12, March 2022
Chart of Accounts: Copy (1) of Layout 1

Period Year to Date
FIXED ASSETS
Land  0.00  851,111.80
Buildings & Statues  0.00  1,472,695.22
Equipment Estates  0.00  52,038.74
Equipment Play Areas  0.00  306,520.00
Vehicles  0.00  80,887.50

 0.00  2,763,253.26
CURRENT ASSETS
Debtors control Account  (15,624.87)  5,054.52
Debtors General  0.00  300.00
Bank Account (Current)  (5,599.95)  5,072.66
Bank Account (Deposit)  45,149.66  531,486.88
VAT Liability/Reclaimed  7,522.76  22,837.58

 31,447.60  564,751.64
CURRENT LIABILITIES
Creditors Control Account  (4,803.24)  69.29
General Creditors  (485.60)  (61.76)

 (5,288.84)  7.53
Current Assets less Current Liabilities:  36,736.44  564,744.11
Total Assets less Current Liabilities:  36,736.44  3,327,997.37
LONG TERM LIABILITIES
Loans PWLB  0.00  274,149.82

 0.00  274,149.82
Total Assets less Total Liabilities:  36,736.44  3,053,847.55
CAPITAL & RESERVES
Fixed Asset Restatement Reserve  0.00  1,396,074.60
Capital Financing Reserve  0.00  1,016,745.44
Contingency Reserves  (66,894.78)  50,000.00
Specific Reserves  (1,000.00)  15,561.16
Precept/Revenue Reserves  0.00  425,685.47
retained funds  (45,149.66)  0.00

 149,780.88  149,780.88P & L Account
36,736.44 3,053,847.55
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Report to:  
Date of Meeting:  
Agenda Item Number 
Subject: 
Report of: 
Exempt / Confidential 
Report: 

Finance & General Purposes 
Committee 8th December 2021 

Budget 2022-23 
Town Clerk 
No 

Summary 

This report sets out the proposals for next year’s budget and the stresses the budget 
is currently under. 

Maghull Town Council Priority Yes/No 
1. Development and Protect the Community Yes 
2. Develop Parks and Green Spaces Yes 
3. Value for Money and Enterprising Council Yes 
4. Develop Leisure and Activity for All Yes 
5. Develop/support Community Services and Groups Yes 
6. Support Culture and Heritage Yes 
7. Health and wellbeing Programme Yes 
8. Statutory Requirement Yes 

Recommendation(s) 

1. That F&GP recommend to Full Council the level of precept to be
requested for the financial year 2022-23;

2. That the proposed budget be recommended o Full Council for the
forthcoming financial year 2022-23;

3. The report be noted.

Reasons for Recommendation(s) 

Full Council is required to set a balanced budget for the forthcoming financial year 
and to notify Sefton MBC of the precept requirement for Maghull Town Council area 
so this can be added to the Council Tax demand.  This must be done by the 
beginning of February 2021.  This report forms part of the budget setting process. 

Alternative Options Considered and Rejected 

None.  The Council must set a balanced budget. 

What will it cost and how will it be financed? 

(A) Revenue

The precept and income from the estate.

(B) Capital

6
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Any general and/or earmarked reserves. 

Implications of Recommendations: 

Financial Implications Sufficient funding to undertake project and fund core 
business 

Resource Implications Officer time 
Legal Implications LGA 1972, Audit and Accountability Guidelines 2015 
Equality & Diversity 
Implications 

None 

Implementation Date for Decision 

Recommendations will go to the next Full Council meeting to determine the 
budget and precept demand for the financial year 2022-23. 

Appendices 

1. Proposed budgets
2. Asset Maintenance Plan
3. Charging Schedule
4. Precept Stats for Local Councils 2020-21
5. Precept Levels in England
6. Funding Bids

Background Papers 

Contact Officer Angela McIntyre Town Clerk 
Telephone 
Number 

0151 526 3705 

Email Address angela.mcintyre@maghull-tc.gov.uk 

1. Background

1.1 The Council is required to set a budget for the forthcoming financial year which 
includes setting the level of precept for notification to the Treasury Department of 
Sefton MBC.  The date by which the Council has to notify Sefton MBC is usually mid 
February 2022 (tbc).  This is so Sefton Council can produce its finance papers for 
their budget meeting in March.  This year Sefton’s Budget Council meeting will be 
held on 3rd March 2022.  There is sufficient time within this timetable for the Council 
to determine the level of precept to be requested. 

1.2 The Council is committed to making efficiency savings wherever they can be made 
and has also sought to maximise additional income by using external funding to 
make up the gap between core business responsibilities and the burden on the tax 
payer. However, the precept has had to be raised in the last 2 years to ensure that 
services continue to be provided.  The Band D precept level was last raised in 2021-
22 to its current level of £106.64.  This equates to £8.87 a month or £2.05 a week. 
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2. Current Position

2.1 The precept is currently £106.64 (Band D Property) following the decision to raise the 
precept last year.  Although this precept level is the highest in Sefton it is not the 
highest within Merseyside as Knowsley Town Council has a Band D precept of 
£111.71.  It must be noted however, that this Council has the most responsibilities of 
any Council within Merseyside and Lancashire and is second only to Crewe Town 
Council in Cheshire.  Therefore, the comparison is not like for like. 

2.2 The precept currently provides £714,243 to the Council at the current Band D 
equivalent tax base (6697.7 tax base x £106.64).  The Council Tax Base for 2022-23 
is not yet known.  However, it is possible that the Council Tax Base will go down 
again as the Borough struggles to recover from the Covid 19 Pandemic. 

2.3 Referendum principles for the Local Council sector have still not been introduced.  
Although the sector continues to be monitored the requirement for a referendum for 
increases over 3% is still not in place, unlike Local Authorities. 

2.4 The Council is required to set a balanced budget for the year.  This means the 
proposed income and expenditure must match.  In order to produce a balanced 
budget, the Council cannot look to fill a funding gap by using reserves as this is bad 
practice and unsustainable in the medium to long term.  Reserves are to be used for 
such difficulties as interruption to cash flows, unexpected crises and unplanned, 
emergency works and if used within one year should be replaced the next to 
maintain sufficient leeway to ensure the smooth running of the Council.  Reserves 
can only be used for capital expenditure in any event.  Prudent budgeting allows for 
the Council to maintain general reserves of 6 to 9 months’ worth of precept.  A rule of 
thumb is the larger the Council the higher the level of reserves needs to be.  This 
would mean general reserves of £350,640 - £525,960 being held by the Council 
although the Council should be aiming for reserves at the higher end of the target.  
Earmarked reserves are those monies set aside for specific projects or 
contingencies.  The current level of general reserves is £286,078.  Earmarked 
reserves total £54,000 which includes £50,000 contingency funds.  Running costs for 
the Council total £764,994 for the current financial year.  The Council also has 
outstanding loans of £274,150 to the Public Works Loan Board which it is 
uneconomical to repay earlier than the agreed settlement date. 

2.5 Reserves have been used in the current financial year to pay for upgrades to the play 
equipment in several of the Council’s parks and to pay for the much needed rewire 
and relighting project in the Town Hall.  It is estimated that this expenditure will 
reduce the reserves by approximately £234,000.  This will bring the level of reserves 
to a dangerously low level and steps should be taken to replenish the reserves as 
soon as possible.   

2.6 Previous recommendations from this Committee have been to raise the precept by a 
“cost of living rise” but not to raise the precept to cover any additional works which 
are needed.  This has resulted in reserves being used to cover the shortfall.  
However, this method of balancing the budget and completing essential works is 
unsustainable in the long term. 
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Income Generation 
 

2.7 The Council’s main form of additional income is from the lease of part of the council 
estate e.g. The Venue and room hire of the rooms with the Town Hall to commercial 
and community groups and the provision of sporting facilities.  The lease hire of 
Council assets should contribute £41,000 to the income stream.  This is with a 
minimum of involvement by Council staff in the lease process.  The Activities Room 
is not anticipated to provide any additional income to the Council as it is currently 
housing the Grounds Maintenance Team. 

 
2.8 An additional form of income would be to charge Sefton MBC for the use of the Town 

Hall Car Park.  The current arrangement is that the Leisure Centre patrons can use 
the Town Hall Car Park as an overspill car park.  This is particularly used during 
January and February as well as mornings and evenings Mondays to Wednesdays.  
Although this usage has dropped off during the pandemic it is expected to increase 
again as patrons come back to the Leisure Centre.  Sefton MBC do not currently 
provide any funding to the Council for the use of the Car Park which obviously has to 
be maintained.  The proposed charge to Sefton MBC would be £12,000 p.a. ex VAT.  
This charge would need to be agreed by Full Council as part of its budget process.  
Additional income could also be generated by holding car boot fairs etc. on 
weekends in the car park.  However, this would need to be fully costed as it would 
have an impact on staff costs unless volunteers were to be found from the 
Councillors to staff the event. 

 
2.9 Another possible way of generating a one-off income stream is to sell land the 

Council owns on the Round Meade estate.  The Council owns 18 pieces of land on 
Round Meade, some of which would be suitable for development for residential 
purposes.  This could generate considerable revenue for the Council in the short 
term.  However, planning approval would be needed to realise the best price for the 
land, and a budget would need to be put aside to take this project forward.  Planning 
applications for this project would take 8 weeks to come to decision from date of 
validation.  A Planning Consultant and an architect would also be needed to provide 
the expertise for the Council.  A fully costed plan can be provided to the next Full 
Council meeting in January/February 2022. 
 
Charging Schedule 
 

2.10 The football pitch rates remain competitive within the wider area of Maghull should 
they be able to be used.  This was benchmarked 2018 and the situation continues to 
be monitored.  However, Pimbley Playing Fields remain at low capacity until the 
changing rooms are replaced or improved.  The Council does not have sufficient 
funds to complete this work at this time. 

 
2.11 All costs have been increased, where appropriate, in line with inflation at 5%.  This 

has been rounded up to the nearest £5 as appropriate.  In line with the 
recommendation from the Amenities Committee held on 24th November there is no 
increase in rent included for either the Tennis Pavilion or the ATC building in 
Moorhey Park.  The Committee has requested that the rent for these buildings being 
independently assessed.  This would cost in the region of £1500 - £2000. 
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Personnel 

2.12 The Personnel budget includes an anticipated 2% pay increase across the board 
following NJC negotiations (national terms and conditions).  The last negotiated pay 
rise was 2.75% with the additional costs being covered by the underspend within the 
salaries budget. The cost of living pay rise for 2021-22 has not yet been agreed 
which means that the cost of living pay rise for 2022-23 may be delayed.  However, 
these figures have been included in the budget should both sides come to an 
agreement.  It is difficult to determine a level for this increase so have kept it at 2% 
which is an above average increase across the last five years.  The pension 
contribution level for the Council remains at 15.7 % which has created savings in the 
budget of £13,000 since 2019.   This level will continue for the next financial year. 

2.13 It is not proposed to increase the staffing complement in 2021-22 other than to 
replace should any members of staff leave.  Therefore, the staffing budget for 2021-
22 will be £418,307 in total. 

Projects 

2.14 The play equipment continues to age, and repairs become ever more extensive and 
expensive.  This takes up a considerable amount of maintenance officer time which 
together with the age of the vehicles and their maintenance requirements means that 
the buildings within the estate don’t always get the attention they need.  The play 
equipment is inspected each year by ROSPA who then makes recommendations for 
repair/replace which the Council then puts into practice.  It is the Council’s 
responsibility to ensure that all play equipment is inspected regularly and maintained 
to a high standard.  This continues to be a drain on resources due to the age of the 
equipment.  Following a Council decision in April, 8 play areas within the town will be 
upgraded after a competitive tendering exercise. However, this leaves play areas in 
Round Meade and South Meade in need of attention.  However, these cannot be 
addressed until the flooding issues in those parks are addressed. 

2.15 The Asset Maintenance Plan continues to be updated and has been produced for 
Councillors’ consideration based over the next 5 years.  This gives details of the 
works proposed and how they may be funded.  Not completing required 
maintenance tasks will lead to higher prices in the future, higher energy costs and an 
unfit and unsafe working and leisure space putting the Council at risk of insurance 
claims. The Asset Maintenance Plan is attached in the appendices.  As can be seen, 
items have been pushed back from previous years due to an unwillingness to raise 
the precept to fund the works.  There is a limited amount of times that works can be 
pushed back without putting the Council at risk.  It is also very difficult to fund the 
works without an increase in the precept as most external funders will not agree to 
bids which are solely for revenue costs or for capital projects which do not directly 
impact the community.  Most external funders are looking to approve grants for 
projects which tackle the problems left by the Covid pandemic. 

2.16 Officers continue to look at ways to generate income via innovative ways.  This is in 
keeping with the Community Wealth Building project agreed at the last Council 
meeting e.g. the possibility of a community café in the Activities Room/Courtyard.  
Officers continue to prepare business cases for those projects which will need to be 
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agreed at Full Council, once they are ready i.e. fully costed and all risks and 
opportunities assessed.  Should a business case not stack up financially then it will 
not be pursued.  Members can then decide whether they wish to pursue and income 
generating projects which may occur. 

3. Financial Implications

3.1 It is recommended that the precept demand for 2022-23 be raised to cover the 
increased running costs of the Council and to cover some, if not all, of the proposed 
works.  This would mean a precept increase of £18 to £124.06 per Band D property, 
a 35p per week increase if all the works in the Asset Maintenance Plan were funded.  
This would give an overall precept level of £830,916 or 77p per week per resident.  
This is a 16.89% increase in the precept. 

3.2 The total reserves are currently at £286,078.  The general advice is that general 
reserves for a large Town Council should be set at 6 – 9 months precept.  The 
current level of general reserves are 4.81 months so outside of the range and 
leaving the Council at risk.  The tightness of the budget does not allow for reserves 
to be built up to increase this figure although this is needed in the short to medium 
term.  Therefore, it is not advised that the Reserves be used to cover any capital 
expenditure needed. 

3.3 Amenities Committee has requested an increase in the precept of £2.00 to cover the 
shortfall in their budgets for the forthcoming year.  Community Services Committee 
has requested an increase in the proposed Youth Provision budget of £4,000.  If the 
increase outlined above was approved this would allow the budgets to align with the 
Committees’ requests. 

3.4 A levy on the car park would reduce the need for the precept increase to £818,916 
which is an increase in the precept of 12.78% or 75p per week per resident. 

3.5 The reasons for this increase are detailed in this report.  However, the main points 
are listed below. 

3.5.1 The increase in running costs i.e. the changes following Brexit and the impact that 
will have on the provision of consumables.  The budget has been factored to cover 
this and a proposed increase in staffing costs for 2 years.  This might not necessarily 
be any proposed pay increase but also anticipates the considerable increase in 
Employers NI following the Chancellor’s budget announcement in November.   

3.5.2 The level of precept requested does not allow for any of the projects to be taken 
forward as proposed in the Business Plan.  

3.5.3 The increase proposed would be significant but would allow a considerable number 
of works to move forward within the Council’s core business strategy of improving 
the parks and upgrading the estate.   Members will need to consider carefully 
whether they wish to move forward with improvements to the estate or continue with 
limited maintenance only of the estate and playground equipment which will 
inevitably, due to the age of the equipment, result in a declining offer to residents. 
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Recommendation(s):- 

1. That F&GP recommends to Full Council the level of precept to be
requested for the financial year 2022-23;

2. That the proposed budget be recommended to Full Council for the
forthcoming financial year 2022-23;

3. The report be noted.
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TOWN HALL Department 1

Budget Explanation

INCOME

4001 PRECEPT 292,790.00
4010 BANK INTEREST 2,000.00
4101 COUNCIL CHAMBER ROOM HIRE 1,000.00
4102 POLICE STATION LEASE 11,550.00
4103 ACTIVITIES ROOM 0.00 Removed Income
4104 STORAGE HIRE 555.00
4300 FUNCTION SUITE LEASE 15,000.00
4330 BOWLS INDOOR 0.00 Removed Income
4353 CRICKET CLUB LEASE 2,120.00 Increased - 3 yr uplift
4395 MISC. INCOME 1,040.00
4396 SOLAR PANEL INCOME 4,000.00

330,055.00

EXPENDITURE

SUPPLIERS
5100 SECURITY 32,000.00 Increased
5101 CCTV 2,070.00
5102 ALARM 1,600.00
5103 FIRE 1,000.00
5104 AIR-CON 300.00
5105 BOILER 1,000.00
5106 LIFT 3,900.00 Increased
5107 CLEANING SERVICES 13,000.00 Increased
5108 HYGIENE 3,000.00
5109 PEST CONTROL 600.00
5110 KITCHEN CLEANSING 0.00 Licensee to cover
5111 WASTE DISPOSAL 2,270.00 Increased
5116 CLEANING SUPPLIES 500.00 500.00
5117 COVID-19 800.00 800.00

62,040.00

OVERHEADS

7000 BROADBAND 4,200.00
7002 TELEPHONES 200.00
7003 MOBILE PHONES 200.00
7010 POSTAGE 200.00
7021 STATIONERY 1,000.00
7031 PRINTING 200.00
7036 BOOKS/TECHNICAL PUBLICATIONS 185.00
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7041 OFFICE EQUIPMENT & FURNITURE 1,000.00
7061 IT 11,100.00 Increased
7068 SAGE 3,050.00 Increased
7071 PHOTOCOPIER 2,400.00
7082 BANK CHARGES 750.00
7100 SALARIES 81,967.00
7106 EMPLOYER'S NI 8,673.00
7107 PENSIONS 16,066.00
7200 INSURANCE FEES 16,000.00
7221 PROFESSIONAL FEES 6,000.00
7224 AUDIT FEES 2,850.00
7232 WEBSITE DEVELOPMENT 1,216.00
7236 PERSONNEL CONSULTANCY 5,500.00
7237 TRAINING 6,000.00
7254 SUBSCRIPTIONS 3,000.00
7300 RATES 19,000.00
7303 ELECTRICITY - TOWN HALL 15,000.00
7308 GAS 11,000.00
7309 WASTEWATER & METERED WATER 8,000.00
7320 CIVIC HOSPITALITY 200.00
7359 MAYOR'S ALLOWANCE 2,000.00
7801 CONFERENCES/TRAVEL/SUBS 700.00
7810 LICENCES 1,500.00
7817 ADVERTISING 1,200.00
7823 PHOTOGRAPHS 300.00
7846 MISCELLANEOUS EXPENDITURE 715.00

231,372.00

LOANS

7918 LIFT REPLACEMENT LOAN 9,117.66
7968 LIFT REPLACEMENT INTEREST 3,523.00
7919 PROJECTS 2009 LOAN 6,062.56
7969 PROJECTS 2009 INTEREST 3,592.53
7920 ROOF SIDES & SOLAR PANELS LOAN 6,827.03
7960 ROOF SIDES & SOLAR PANELS INT 7,087.03

36,209.81

TOTAL 433.19
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FACILITIES Department 2

Budget Explanation
INCOME

4001 Precept 316,880.00

4321 Playing Fields 1,743.00
Inflation added on 
individual teams

4331 Bowls Outdoor 2,260.00
Inflation added & 
extra team 2021

4345 Tennis Club 1,200.00
4346 Tennis Fences 140.00
4350 Rent Bowling Hut 4,410.00 Inflation added 
4351 Rent ATC Hut 1,500.00
4354 Facilities Income

328,133.00 0.00

SUPPLIERS
5112 Water Quality 710.00
5113 Electrical Safety 600.00
5114 Health & Safety General 630.00
5115 Playground Inspections 1,000.00
5118 Drainage 500.00
5200 Engineering  Equipment 1,000.00
5201 Engineering Repairs 1,600.00
5202 Engineering Consumables 1,500.00
5203 Play Equipment Repairs 2,250.00
5204 Parks Management 8,451.00
5205 Football Pitches 1,000.00
5206 Bowling Greens 1,925.00
5207 Grounds Maintenance Consumables 600.00

21,766.00 0.00

OVERHEADS
7003 Mobile Phones 500.00
7029 Uniforms 1,951.00
7100 Salaries 201,775.00
7106 Emloyer's NI 19,380.00
7107 Pensions 35,990.00
7200 Insurance Fees 6,500.00
7301 Rates Garage 3,720.00
7304 Electricity Glenn Park 270.00
7305 Electricity Pimbley 200.00
7307 Elec Ballswood 150.00
7310 Water Garage 700.00
7311 Wastewater Ballswood 900.00
7313 Water & Wastewater Pimbley 300.00
7314 Water & Wastewater Glenn P 120.00
7315 Fleet Repairs 3,000.00
7316 Vehicle Tax 935.00
7317 Diesel 4,400.00
7318 Red Diesel 4,335.00
7319 Leases 10,310.00
7851 Asset Maintenance 12,000.00

307,436.00

TOTAL -1,069.00
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Community Support Department 3

Codes 2022/23

Budget Explanation
INCOME

4001 PRECEPT 78,459.00
4391 FESTIVAL EVENTS INCOME 1,600.00 Fair & Circus
4395 MISC INCOME 0.00

80,059.00

EXPENDITURE
SUPPLIERS

5330 NEIGHBOURHOOD ACTIVITIES 6,500.00
5331 EVENTS 5,000.00 Increase
5333 CHRISTMAS ACTIVITIES 5,000.00
5334 YOUTH PROVISION 4,000.00
5335 GRANTS 5,000.00

25,500.00

OVERHEADS

7003 MOBILE PHONES 100.00
7100 SALARIES 42,257.00
7106 EMPLOYER'S NI 3,917.00
7107 PENSIONS 8,285.00

54,559.00

TOTAL 0.00
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ASSET MAINTENANCE 5 YEAR PLAN - 2020-2021

Item Amount Department

Re-Wire Town Hall & LED lights 25,000.00 2 Urgent
Demolish Judo Hut 7,000.00 2 Completed 2/11/2020
Bins for Parks 7,898.00 2 Completed 1/03/2021
TOTAL 39,898.00
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ASSET MAINTENANCE 5 YEAR PLAN 2021-2022

Item Amount Department

Install new electricity meter on Whinneybrook (pump) 3,000.00 4 Moved from 20/21
Demolish Whinneybrook Pavillion 5,000.00 4

8,000.00
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ASSET MAINTENANCE 5 YEAR PLAN 2022-2023

Item Amount Department
Provide new facility for Facilities Team - Activity room 
and upgrade wiring. 25,000.00 4 Moved from 23/24

Tree Work following on from Tree Survey 12,000.00 4

Replace Air Conditioning units in Venue & Council 
Chamber and install one in the Radio Station 13,450.00 4 Moved from 20/21

Stair Carpet at Town Hall 4,564.80 4

Separate Electricity supply to outside buildings 5,000.00 4 Moved from 20/21

Repaint indoors at Town Hall to improve appearance 7,000.00 4 Moved from 20/21

Reflooring Town Hall 5,000.00 4 Moved from 20/21

More CCTV around Town Hall and overflow car park etc 1,600.00 4 Moved from 20/21
CCTV at Glenn Park 4,000.00 4 Moved from 20/21

Park Signs 37,000.00 4

Total 114,614.80
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ASSET MAINTENANCE 5 YEAR PLAN 2023-2024

Item Amount Department

Provide extra storage for Facilities Team 2

Electricity Supply Lower Bowling Hut 5,000.00 2 Moved from 22/23
Replacement Windows Town Hall ?? 2 Moved from 22/23
Shutters to Town Hall Main entrance 7,000.00 4 Moved from 20/21
Replace Park Equipment as per ROSPA report 30,000.00 4 Moved from 20/21

42,000.00
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ASSET MAINTENANCE 5 YEAR PLAN 2024-2025

Item Amount
CCTV around parks

Upgrade Play Equipment remaining Parks 100,000.00

Improve drainage on Parks. 100,000.00

200,000.00
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Maghull TownCouncil

Hire Charges 20/21 Hire Charges 21/22

Council Chamber (40 max.  Formal seating 25) £100.00 Per Day Including VAT Council Chamber (40 max.  Formal 
seating 25) £105.00 Per Day ex VAT

Council Chamber (40 max.  Formal seating 25) £50.00 Per Half Day Including VAT Council Chamber (40 max.  Formal 
seating 25) £55.00 Per Half Day ex VAT

Activities Room (140 max) £30.00 Per Hour Including VAT Activities Room (140 max) Nil

Activities Room (140 max) £100.00 Per Day Including VAT Activities Room (140 max) Nil

Activities Room (140 max) £50.00 Per Half Day Including VAT Activities Room (140 max) Nil

Radio Room £15.00 Per Hour including VAT Radio Room £30 per half day ex vat

Outdoor Bowls – season  (individual) £26.00 Outdoor Bowls – season  (individual) £28.00

Outdoor Bowls – season contract £535.20 per club Outdoor Bowls – season contract £565.00 per club

Indoor Bowls – season contract £535.20 per club No indoor bowls Nil

Indoor Bowls – single session £1.20 No indoor bowls Nil

Football - half pitch adult for season £600.00 Football - half pitch adult for season £630.00

Football – half pitch junior for season £300.00 Football – half pitch junior for season £315.00

Football – pre-season charge per game £30.00 Football – pre-season charge per 
game £32.00

FACILITY CHARGE FACILITY CHARGE
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Maghull Town Council – Precept Stats 2021-22 

• Chippenham Town Council (Wiltshire) had the highest level of precept at
£3,406,852 (Band D £270.44)

• Maghull Town Council is 150th (153rd 2020) on the list of highest setting
precepts

• Falmouth Town Council (Cornwall) has the highest Band D charge at £371.17
(Precept £2,723,024) up from £306.72 in 2020-21 a 17.36% increase.

• Maghull Town Council is 715th (700th 2020) on the list of highest Band D
charges

• Sutton Coalfield Town Council (created 2016) has the largest tax base of
36,636

• Maghull Town Council is 195th (190th 2020) on the list of highest tax bases.
• Knowsley Town Council has the highest Band D charge in Merseyside at

£111.71
• Maghull Town Council precept was raised in 2020 and is currently £106.64
• There are 8877 precepting parishes in England (8858 in 2020).
• The Bank of England inflation calculator gives an average inflation rate of

2.5% since 2011.  If the precept had risen in line with inflation from 2011 the
precept would be as follows:

Year Band D equivalent Precept      (Actual) 

2011-12 £88.85 £635,142   (£635,142) 
2012-13 £91.07 £649,337   (£633,508) 
2013-14 £93.35 £584,024  (£555,871) 
2014-15 £95.68 £606,161  (£562,591) 
2015-16 £98.07 £624,871  (£566,124) 
2016-17 £100.23 £649,265  (£575,548) 
2017-18 £103.04 £668,955   (£605,656) 
2018-19 £105.61 £683,248   (£643,347) 
2019-20 £108.25 £719,581   (£652,974) 
2020-21 £110.96 £750,830   (£701,280) 
2021-22 £113.73 £761,729   (£714,243) 

• This is an overall reduction of 22.88% in precept since 2011-12
• It has taken 8 years for the precept to match 2011–12 levels.
• Current inflation levels are 3.9% and expected to rise.
• The Council Tax Base has been reduced twice since 2011 by Sefton MBC

https://www.gov.uk/government/statistical-data-sets/live-tables-on-council-
tax#council-tax-statistics-for-town-and-parish-councils-in-england  

33

https://www.gov.uk/government/statistical-data-sets/live-tables-on-council-tax#council-tax-statistics-for-town-and-parish-councils-in-england
https://www.gov.uk/government/statistical-data-sets/live-tables-on-council-tax#council-tax-statistics-for-town-and-parish-councils-in-england


34



Funding bids explored by MTC in 2021 

Veolia Trust – Bid for funding to improve Activity Room and provide staff room for Grounds 
Maintenance Team. May 2021 bid for £52483 rejected as oversubscribed but also not 
allowed to support work for reducing public space in a building. 

Arnold Clark Community Fund – July  2021 Maghull Radio running costs. Awarded £1,000 

Postcode Neighbourhood Trust (lottery) – August 2021 Supported Maghull radio bid for 
£1979 for equipment. Rejected due to being oversubscribed 

National Lottery Community Fund – August 2021 supported Maghull Radio bid £3750 bid 
for equipment, running costs and training. Rejected as needing more preparatory work with 
potential beneficiaries (not possible due to home visits required and Covid regulations) 

National Heritage Lottery Fund – initial enquiry in March 2020 pre pandemic was 
encouraging for circa £40,000 to create a Green Trail. Current enquiries revisiting bid needs 
support of community with this to be initially achieved through Friends of Groups. 
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Report to:  Finance & General Purposes Committee 
Date of Meeting:  8th December 2021 
Agenda Item Number 
Subject: Vexatious Complaints Policy 
Report of: Town Clerk 
Exempt / Confidential 
Report: 

No 

Summary 

Members requested at the meeting of the Full Council on 3rd November 2021 that a 
Vexatious Complaints Policy be produced.  A draft policy is before the F&GP 
Committee as their scrutiny function before the policy is presented to Full Council. 

Maghull Town Council Priority Yes/No 
1. Development and Protect the Community No 
2. Develop Parks and Green Spaces No 
3. Value for Money and Enterprising Council Yes 
4. Develop Leisure and Activity for All No 
5. Develop/support Community Services and Groups No 
6. Support Culture and Heritage No 
7. Health and wellbeing Programme No 
8. Statutory Requirement No 

Recommendation(s) 

1. That Members consider the proposed Vexatious Complaints Policy and
decide whether its contents are appropriate for MTC;

2. Note the report

Reasons for Recommendation(s) 

The Council has requested that a draft Vexatious Complaints Policy be produced. 

Alternative Options Considered and Rejected 

None 
What will it cost and how will it be financed? 

(A) Revenue

None
(B) Capital

None
Implications of Recommendations: 

Financial Implications None 
Resource Implications Officer time 
Legal Implications LGA 1972 

7
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Equality & Diversity 
Implications 

None 

Implementation Date for Decision 
If agreed the draft policy will be considered by Full Council. 

Appendices 

None 
Background Papers 

None 

Contact Officer Angela McIntyre 
Telephone 
Number 

0151 526 3705 

Email Address Angela.mcintyre@maghull-tc.gov.uk 

1. Background

Members requested that a Vexatious Complaints Policy be drafted to enable the 
Council do deal with those matters which fall under its remit.  This would include 
residents or groups who  

• Complain about the same issue despite the query being answered
• Bring minor changes to queries already answered
• Take up Council time with queries which have already been answered or dealt

with

The appropriate way to deal with constant complaints from the same person or group 
is to have a policy which clearly sets out how the Council will approach the matter 
and how any subsequent complaints will be dealt with. 

The draft policy sets out the method by which the Council will deal with such 
Complaints.  The F&GP Committee needs to decide whether the measures outlined 
in the policy are sufficient or whether they need to be more robust.  Once they have 
determined this they can then make the recommendations to the next available 
Council meeting for them to adopt the policy. 

Recommendation(s):- 

1. That Members consider the proposed Vexatious Complaints Policy and
decide whether its contents are appropriate for MTC;

2. Note the report
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Maghull Town Council 

Vexatious Complaints Policy 

December 2021 
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Maghull Town Council 

Vexatious Complaints Policy 

A policy for dealing with abusive, persistent or vexatious complaints and complainants 

1. Introduction

1.1 This policy identifies situations where a complainant, either individually or as part of a 
group, or a group of complainants, might be considered to be habitual or vexatious. The 
following clauses form the Council policy for ways of responding to these situations. 

1.2 In this policy the term habitual means ‘done repeatedly or as a habit’. The term vexatious is 
recognised in law and means ‘denoting an action or the bringer of an action that is brought 
without sufficient grounds for winning, purely to cause annoyance to the defendant’. This policy 
intends to assist in identifying and managing persons who seek to be disruptive to the Council 
through pursuing an unreasonable course of conduct. 

1.3 The term complaint in this policy includes requests made under the Freedom of 
Information Act 2000 and the Data Protection Act 1998 and reference to the Complaints 
Procedure is, where relevant, to be interpreted as meaning a request under those Acts. 

1.4 Habitual or vexatious complaints can be a problem for Council staff and members. The 
difficulty in handling such complainants is that they are time consuming and wasteful of 
recourses in terms of Officer and Member time. While the Council endeavours to respond with 
patience and sympathy to the needs of all complainants there are times when there is nothing 
further which can reasonably be done to assist or to rectify a real or perceived problem. 

1.5 Raising of legitimate queries or criticisms of a complaints procedure as it progresses, for 
example if agreed timescales are not met, should not in itself lead to someone being regarded 
as a vexatious or an unreasonably persistent complainant.  

Similarly, the fact that a complainant is unhappy with the outcome of a complaint and seeks to 
challenge it once, or more than once, should not necessarily cause him or her to be labelled 
vexatious or unreasonably persistent. 

1.6 The aim of this policy is to contribute to the overall aim of dealing with all complainants in 
ways which are demonstrably consistent, fair and reasonable. 

2. Habitual or Vexatious Complainants

2.1 For the purpose of this policy the following definitions of habitual or vexatious complainants 
will be used: The repeated and/or obsessive pursuit of: 

(1) unreasonable complaints and/or unrealistic outcomes;

and/or 
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(2) reasonable complaints in an unreasonable manner.

2.2 Prior to considering its implementation the Council will send a summary of this policy to the 
complainant to give them prior notification of its possible implementation. 

2.3 Where complaints continue and have been identified as habitual or vexatious in 
accordance with the criteria set out in Section 3, the staff and Finance & General Purposes 
Committee will seek agreement to treat the complainant as a habitual or vexatious 
complainant for the appropriate course of action to be taken. Section 4 details the options 
available for dealing with habitual or vexatious complaints. 

2.4 The Clerk on behalf of the Council will notify complainants, in writing, of the reasons why 
their complaint has been treated as habitual or vexatious and the action that will be taken. 
Sefton MBC Councillors for Maghull Town Council will also be informed that a constituent has 
been designated as an habitual or vexatious complainant. 

2.5 The status of the complainant will be kept under review. If a complainant subsequently 
demonstrates a more reasonable approach, then their status will be reviewed. 

3. Definitions

3.1 Maghull Town Council defines unreasonably persistent and vexatious complainants as 
those complainants who, because of the frequency or nature of their contacts with the Council, 
hinder the Council’s consideration of their or other people’s complaints. 

The description ‘unreasonably persistent’ and ‘vexatious’ may apply separately or jointly to a 
particular complainant. 

3.2 Examples include the way in which, or frequency with which, complainants raise their 
complaints with staff or how complainants respond when informed of the Council’s decision 
about the compliant. 

3.3 Features of an unreasonably persistent and/or vexatious complainant include the following 
(the list is not exhaustive, nor does one single feature on its own necessarily imply that the 
person will be considered as being in this category): 

An unreasonably persistent and/or vexatious complainant may: 

• have insufficient or no grounds for their complaint and be making the complaint only to annoy
(or for reasons that he or she does not admit or make obvious)

• refuse to specify the grounds of a complaint despite offers of assistance

• refuse to co-operate with the complaints investigation process while still wishing their
complaint to be resolved.

• refuse to accept that issues are not within the remit of the complaints policy and procedure
despite having been provided with information about the scope of the policy and procedure
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• refuse to accept that issues are not within the power of the Council to investigate, change or
influence

• insist on the complaint being dealt with in ways which are incompatible with the complaints
procedure or with good practice (e.g. insisting that there must not be any written record of the
complaint)

• make what appear to be groundless complaints about the staff dealing with the complaints,
and seek to have them dismissed or replaced

• make an unreasonable number of contacts with the Council, by any means in relation to a
specific complaint or complaints

• make persistent and unreasonable demands or expectations of staff and/or the complaints
process after the unreasonableness has been explained to the complainant (an example of
this could be a complainant who insists on immediate responses to questions, frequent and/or
complex letters, faxes telephone calls or emails)

• harass or verbally abuse or otherwise seek to intimidate staff dealing with their complaint, in
relation to their complaint by use of foul or inappropriate language or by the use of offensive
and racist language or publish their complaints in other forms of media

• raise subsidiary or new issues whilst a complaint is being addressed that were not part of the
complaint at the start of the complaint process

• introduce trivial or irrelevant new information whilst the complaint is being investigated and
expect this to be taken into account and commented on

• change the substance or basis of the complaint without reasonable justification whilst the
complaint is being addressed

• deny statements he or she made at an earlier stage in the complaint process

• are known to have electronically recorded meetings and conversations without the prior
knowledge and consent of the other person(s) involved

• adopts a ‘scattergun’ approach, for instance, pursuing a complaint or complaints not only with
the Council, but at the same time with, for example, a Member of Parliament, other Councils,
elected Councillors of this and other Councils, the Council’s Independent Auditor, the
Standards Board, the Police, other public bodies or solicitors

• refuse to accept the outcome of the complaint process after its conclusion, repeatedly
arguing the point, complaining about the outcome, and/or denying that an adequate response
has been given

• make the same complaint repeatedly, perhaps with minor differences, after the complaints
procedure has been concluded and insist that the minor differences make these ‘new’
complaints which should be put through the full complaints procedure
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• persistently approach the Council through different routes or other persons about the same
issue

• persist in seeking an outcome which Council has explained is unrealistic for legal or policy (or
other valid) reasons

• refuse to accept documented evidence as factual

• complain about or challenge an issue based on an historic and/or an irreversible decision or
incident

• combine some or all of these features.

4. Imposing Restrictions

4.1 The Council will ensure that the complaint is being, or has been, investigated properly 
according to the adopted complaints procedure. 

4.2 In the first instance the Clerk will consult with the Leader of the Council and Chairman of 
the Finance & General Purposes Committee prior to issuing a warning to the complainant. The 
Clerk will contact the complainant in writing, or by e-mail, to explain why this behaviour is 
causing concern and ask them to change this behaviour and outline the actions that the 
Council may take if they do not comply. 

4.3 If the disruptive behaviour continues, the Clerk will issue a reminder letter to the 
complainant advising them that the way in which they will be allowed to contact the Council in 
future will be restricted. The Clerk will make this decision in consultation with the Leader of the 
Council and the Chairman of the Finance & General Purposes Committee and inform the 
complainant in writing of what procedures have been put in place and for what period. 

4.4 Any restriction that is imposed on the complainant’s contact with the Council will be 
appropriate and proportionate and the complainant will be advised of the period of time over 
which that the restriction will be in place. In most cases restrictions will apply for between three 
to six months, but in exceptional cases this may be extended. In such cases the restrictions 
would be reviewed on a quarterly basis, or at the next Full Council Meeting. 

4.5 Restrictions will be tailored to deal with the individual circumstances of the complainant 
and may include: 

• banning the complainant from making contact by telephone except through a third party e.g.
a solicitor, a Councillor or a friend acting on their behalf

• banning the complainant from sending emails to individuals and/or all Council Officers and
insisting they only correspond by postal letter

• requiring contact to take place with one named member of staff only

• restricting telephone calls to specified days and/or times and/or duration
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• requiring any personal contact to take place in the presence of an appropriate witness

• letting the complainant know that the Council will not reply to or acknowledge any further
contact from them on the specific topic of that complaint (in this case, a designated member of
staff will be identified who will read future correspondence).

4.6 When the decision has been taken to apply this policy to a complainant, the Clerk will 
contact the complainant in writing to explain: 

• why the decision has been taken

• what action has been taken

• the duration of that action.

4.7 The Clerk will enclose a copy of this policy in the letter to the complainant. 

4.8 Where a complainant continues to behave in a way that is unacceptable, the Clerk, in 
consultation with the Leader of the Council and the Chairman of the Finance & General 
Purposes Committee may decide to refuse all contact with the complainant and stop any 
investigation into his or her complaint. 

4.9 Where the behaviour is so extreme or it threatens the immediate safety and welfare of 
staff, other options will be considered, e.g. the reporting of the matter to the police or taking 
legal action. In such cases, the complainant may not be given prior warning of that action. 

5. New complaints from complainants who are treated as abusive, vexatious or
persistent

5.1 New complaints from people who have come under this policy will be treated on their 
merits. The Clerk, the Leader of the Council and the Chairman of the Finance & General 
Purposes Committee will decide whether any restrictions that have been applied before are 
still appropriate and necessary in relation to the new complaint. A blanket policy is not 
supported, nor ignoring genuine service requests or complaints where they are founded. 

5.2 The fact that a complainant is judged to be unreasonably persistent or vexatious, and any 
restrictions imposed on Council’s contact with him or her, will be recorded and notified to those 
who need to know within the Council. 

6. Review

6.1 The status of a complainant judged to be unreasonably persistent or vexatious will be 
reviewed by the Clerk, the Leader of the Council and the Chairman of the Finance & General 
Purposes Committee, after three months, and at the end of every subsequent three months 
within the period during which the policy is to apply, or by the next Full Council Meeting. 

6.2 The complainant will be informed of the result of this review if the decision to apply this 
policy has been changed or extended. 
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7. Record Keeping

7.1 The Clerk will retain adequate records of the details of the case and the action that has 
been taken. Records will be kept of: 

• the name and address of each member of the public who is treated as abusive, vexatious or
persistent, or any other person who so aids the complainant

• when the restrictions came into force and ends

• what the restrictions are

• when the person and Council were advised.

7.2 Full Council be provided with a regular report giving information about members of the 
public who have been treated as vexatious/persistent as per this policy 
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